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The Novato Mothers Club is a club for moms, by moms. 

NMC Committee Descriptions 
What can you do to help keep the club fun & growing? 

 

The Novato Mothers Club cannot operate and put on events and activities without a board of 
amazing volunteers to put in the work of planning and organizing all the things! 

● Serving on the Board is a one-year commitment. The time commitment varies based on 
which committee you join, how many people are on the committee, and how much you are 
willing to put in. 

● Serving on the Board is a great way to refresh those job skills if you have been or are at 
home with the kids. 

● NMC Board Meetings are the 1st Wednesday of each month from 6:30-8:30pm. This is the 
time for board members to collaborate, get support, and for decisions to be made. It is not 
required but is highly encouraged to attend regularly. 

● Board meetings are open to all members to attend, provide their feedback, and see what is 
going on. 

● Want to help, but don't quite know how or which committee to join? Come to a board meeting 
or contact us at nmc.codirectors@gmail.com! 

Party Planning Committee 

In order to hold all of the fun parties, we need some folks to plan, organize, and execute them! 
The NMC hosts a Halloween Party, Easter Egg Hunt, and Holiday Party each year. From 
researching locations, sorting through decorations, procuring snacks, and entertainment, there is 
a lot that needs to be done, but many hands make for little work, and when we all work together, 
it leaves for more time to enjoy the fruits of our labor! 

You do not need to be a professional party planner or even contribute to more than one of our 
parties. This can be fun if you are the creative type, or if you like organizing. The club will provide 
you with all of that you need! 

Family Outings 

There are so many wonderful places and events to enjoy! We would love to have a group of 
people to organize and facilitate our club doing things together with the whole family- as a 
community.  We try to host one family outing each month. 

There are no limits to what kind of outings we could do. And they can be as big as NMC at a 
Giants game, or as small as a park playdate.  This is a great way to meet new families! 
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Moms’ Night Out 

To help further support moms making friendships and bonding, we encourage moms getting 
together sans kids. We coordinate events and activities for moms to have fun together! Moms’ 
Nights Out are held monthly. 
 

Welcoming 

Think back to when you joined the NMC. Were you welcomed to the club? What could the club 
have done to make you feel welcomed and encourage you to get involved? It could be welcome 
events, phone calls, texts, or just taking notice of new faces at club events- whatever the 
committee can do.  
 

Early Childhood Education Resource 

The NMC compiles information on local preschools to help families easily navigate through 
options. This is currently set to be an online resource for families to learn more about the various 
options available.  
 

Mother's Support 

We all know how strenuous it is being a new mom or bringing home an addition to the family. So, 
we as a community want to help moms in their time of need by providing a meal train. Bringing a 
new mom a meal is a great way for members to meet and potentially make new connections.  
 

Annual Mothers’ Social 

Think of the Mothers’ Social as a supersized Moms’ Night Out fundraiser! Not only is it the 
biggest party of the year, but we collect donations from businesses to raffle off to attendees! 
Amazing prizes to be had - with proceeds going right back into the club!  

Fundraising 

It takes money to keep this club going- to hold events, host our website, etc. We need to bring in 
money by way of fundraising. Since we are a nonprofit, individuals and businesses can write-off 
their donations to the club, but we need to reach out to them for donations. This could be dine & 
donates, outright donations, event sponsorships, or whatever will best benefit the business and 
the club.  

Social Media / Marketing 

It is important that we continuously promote the club and let the community know what we are 
doing and that we are here! The best way to do that these days is social media: Facebook & 
Instagram. We also have a Facebook group to manage - facilitating conversation, and keeping it 
exclusive to members only.  
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Newsletter 

The Newsletter is another way that we communicate with the club - report on events, let the club 
know what is going on, etc. We also include shout-outs to our donors. This committee would 
request the different committees to submit write-ups on events, request photos, and put together 
the newsletter that is sent out via email quarterly. 

Community Outreach 

We are a nonprofit so it is very important that we serve the community. This can be done in a 
variety of ways. Our primary way to give back is with the early education fair/resource guide that 
is available to the entire community, but we can do so much more! We can help other local 
nonprofits like Adopt-A-Family, Sparkle Foundation, Salvation Army, Marin Foster Care 
Association, the SF Marin Food Bank, etc. with their events, activities, or donation drives. We can 
also do park clean-ups. There are so many things that we can do, but we need people to 
coordinate. 


